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THE CONTEXT

Since its opening in 1994, ActivoBank has made innovation a part of its DNA in the banking sector. The relationship 
with its customers is guided by simplicity and transparency, which has led ActivoBank to invest heavily in technology 
and processes that allow the strengthening of this relationship.

ACTIVOBANK ADOPTS  
POWER MANAGEMENT COCKPIT®  
TO INCREASE BANK PERFORMANCE 
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Today, as never before, managers must have tools that allow them to control, monitor, and anticipate their business.
In its relentless search for innovation to simplify processes, ActivoBank decided to adopt a solution for compiling  
analytical and management information, with the primary objective of making the analysis and decision-making  
process more efficient for different levels of the bank’s structure. For this, they challenged Singularity Digital Enterprise.

THE CHALLENGE

As such, the following objectives/needs were also identified:

• Aggregate the Bank’s leading indicators, that were spread across multiple reports, onto a single platform.
• Substantiate information sets and indicators relevant to the commercial and servicing component.
• Create a middleware with daily granularity, operation, and history to ensure an aggregation with detailed channels.
• Tell a good data story to provide more interactive and dynamic data exploration than the current one.

THE SOLUTION

After analyzing this challenge through a Design Thinking methodology, with a people-centered approach to inno-
vation where user needs, technological implementation, and business requirements are integrated, the Singularity 
Digital Enterprise team proposed a Power Management Cockpit®, which is a company proprietary solution. 

According to Gartner, the manager’s decision-making process has been constantly increasing in complexity. The 
Power Management Cockpit® allows these managers to streamline the decision-making process and contribute to 
the growth of their organizations’ performance. 



3

SINGULARITY DIGITAL ENTERPRISE & ACTIVOBANK
JUN 2022

RESULTS AND BENEFITS

With the implementation of the Power Management Cockpit®, an information reference architecture was defined;  
regular data collection processes were organized and, above all, ActivoBank gained the ability to grow and incorporate 
the new information that continuously flows in.

Currently, the Bank has a set of almost 400 indicators that show, at any given moment, the necessary information to 
have an adequate overview and keep up with the business. In just four months, Singularity’s team completed the devel-
opment and implementation of ActivoBank’s Power Management Cockpit® (PMC) solution.

Activobank can now monitor its leading 
business indicators faster and in a structured 
way, which contributes to a more efficient 
and sustainable decision-making process. 

The main benefits of the Power Management Cockpit® are:

• Manage and control business through meaningful data and rich visualizations.
• Support informed business decisions.
• Overview and explore new business insights.
• The management teams use the same KPI’s and Data Feeds - “Data Trust.”
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“With the Power Management Cockpit®, the Bank now has a set of almost 400 indi-
cators that tell us, at any given moment, what we need to know to have an adequate 
view and follow-up of the business.

Focusing on what is essential, organizing information, and creating the capacity to 
continue the process of preparing the future is vital. I think both sides of this project 
made it possible to achieve this. Both teams were committed on the development 
and architecture of a solution that today allows us to grow. Every day we have new 
needs, and now we have an architecture that will enable us to grow by focusing on 
what’s vital regarding the Bank’s leading indicators.”

António Bandeira
CEO of ActivoBank

business-monitoring indicators

4004 months
of development and implementation

The PMC’s structure was set up to allow a high-level view, while also making it possible to drill-down and obtain detailed 
pictures of each of the indicators that were incorporated into the solution. This was one of the main reasons why ActivoBank 
chose to move forward with Singularity Digital Enterprise and its Power Management Cockpit®.
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Singularity Digital Enterprise was created in 2016 to transform organizations’ data into real 
competitive advantages for the business, with products and services developed through Data 
Science, AI, and Machine Learning. In 2019, SDE created its Power BI & AI Competence Center 
to create specialized projects based on the Microsoft Power Platform. Currently, Singularity DE 
has a robust client portfolio, which includes the largest Portuguese accounts.

ABOUT  
SINGULARITY 
DIGITAL  
ENTERPRISE 

ABOUT 
ACTIVOBANK

We assume that innovation is part of our DNA. We were born in 1994 as the first telephone 
bank in Portugal. In 2001, our customers could find investment solutions at a single bank. 
In 2010, we launched a new concept to transform the banking experience. A new phase in  
ActivoBank’s life was born, which materialized in a new, lighter image and the offer of  
innovative products and services. We opened 15 avant-garde spaces in Aveiro, Braga, Cascais, 
Coimbra, Leiria, Lisbon, Matosinhos, Porto and Vila Nova de Gaia, with extended hours, from 
Monday to Saturday from 10 am to 8 pm.

We have rethought our services so that you only have to pay for what you use and identify the 
concrete benefits presented to you clearly and transparently.
We sought to remove complexities in the operations of the branches, reduce the use of paper 
as much as possible, and invest in technology to streamline processes and simplify the lives 
of our Customers.

More information is available at: https://www.activobank.pt/.


